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Why???

“Fear the Sitting Dead”  
—Adam Bellow and Steve Dembo, ISTE2016



Problem = Opportunity in Disguise



Coaching: 
2 people—1 tech,  

1 instructional

Teacher Research 
Groups  

(facilitated by TRG 
leader)

Small-group 
optional targeted 

sessions

All-faculty 
inspirational 

sessions



Why this model?



Personalized
Differentiated

Relevant



What’s working?



Coaching = essential.
Relationships = key!



TRG = transformational

4-6 participants 
Cross content 

Monthly meetings

Questions of practice 
Individual research 

Facilitated by TRG leader

No pressure. 
“Best PD experience 

ever.”



Unique sessions = inspirational

Makerspace Workshop

Speed-Geeking



What still needs work?



Hard to get attendance at optional sessions.



PD team =  
limited in funding 
limited authority

$ Authority



Finding time and space.



What challenges do you 
face?

https://padlet.com/atormala/iPDX17PDChallenges

https://padlet.com/atormala/iPDX17PDChallenges


How do we solve them?
TOGETHER!

TEAM



• 2-3 people per team 
• one challenge 
• develop a solution(s) 
• document! 
• present!

TEAM



Don’t be a secret genius!

Tweet 
#PDin21st

Blog!

Propose 
solution to 

admin!

Start a PD 
team!



Thank you!

alyssa.tormala@smapdx.org  
www.learnerstogether.com 

@alytormala

mailto:alyssa.tormala@smapdx.org
http://www.learnerstogether.com

