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Uhat we know...

d Safety/health protocols re masks and spacing
will be in place for a long time.

A Digital learning has gone well and we have
developed new skills, flexibility, and
creativity--BUT limits social interaction and
iINncreases screen fatigue.

d In-person opportunities improve social,
emotional, and academic experience.

d Hybrid learning can balance the benefits of
both...but will present new challenges too.



Uhat is the ‘ack’
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Context

Notice

/ = Learning Experience

(lessons, activities,
assessments, etc.)

feedback, revision

Teacher Design Framework
Stanford d.school Design for Equity Model









Key Principles



® o what you already do, but adjust for
in-clase experience.

Keep it cimple.
Kee,b 't d igifa/.
Plan for the week, not the day.

Gather frequent feedback and adjust
accordin g/y.




Classroom Conciderations



In-clase conciderations:
e Students in classroom cannot be on Zoom.
e Managing audio will be extremely important.

e Build in a time buffer--hygiene, repeating
questions, managing tech, etc.

e Build in short breaks, movement, brain teasers,
etc. during class--that’s a long time to focus!

e Create time/space in lessons to connect directly
with your online students--don't let them get lost!






http://www.youtube.com/watch?v=_W0bSen8Qjg
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Decigning the Experience



Three likely ccenarios...




Ceenario 1:
‘8?1'490'149” between in-clase

and online grovps




The HyFlex
£SSoN

Inspired by Brian J. Beatty
Hybrid-Flexible Course Design:
Implementing Student-Directed Hybrid

Classes
(free e-hook)

HYBRID-FLEXIBLE
COURSE DESIGN:

IMPLEMENTING STUDENT-DIRECTED

HYBRID CLASSES

EDITED BY BRIAN J. BEATTY



https://edtechbooks.org/hyflex
https://edtechbooks.org/hyflex
https://edtechbooks.org/hyflex

When to use this format...

To create equivalent experience for students,
synchronous or asynchronous; home or school.

|deal for...

e New material
e Same sequence for everyone

e Experiences that are shared between both
groups

Click HERE for template



https://docs.google.com/document/d/1FBvSFQXWKeTvwcB1G30P5eNjj5V99pK6762Uu6AB9W0/edit?usp=sharing

Key ingredients...

d “Chunking” with short activities < 15 or 20
minutes long

d Some synchronous experiences (short lectures,
discussions, readings, etc.)

d Some asynchronous experiences (independent
practices, group work, switching between
at-nome and in-class groups.)

[ Everything digital, but NOT all on Zoom.




Example:

(2 min) Students in class wipe desks and get seated. Students at home sign
onto Zoom.

(5 min) Teacher takes attendance for everyone while all students complete a
digital warm-up activity.

(15 min) Teacher delivers short lesson via slides that are screen-shared on
Zoom and projected in classroom.

(10 min) Partner/group practice: students on Zoom placed in breakout rooms
while students in class partner with person nearby. Teacher checks in with
Zoom groups, then with in-class group.

(10 min) Review of practice activity with all students.

(20 min) Independent individual work. Students at home turn off cameras but
leave Zoom open to ask questions.

(10 min) Synchronous reflection or closure activity for all students.

(2 min) Students leave Zoom or spray desks prepare to leave room.




Tips from ather schools...

e Project Zoom room on the main screen and turn the
webcam toward the class when “bridging” between
groups for all-class discussion.

e Keep small-groups organized by cohort OR use other
collaborative tools to connect groups across cohorts.

e Use Google Chat in place of Zoom chat for
packchanneling.

e Don't show videos over Zoom--have students at

nome watch them separately while you show in
class.
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Breakout... 10:00

Think of a lesson you are planning in the near
future that might fit this scenario.

e What would you need to adjust for hybrid
mode?

e What questions does this raise that you would
need to explore further?


http://www.youtube.com/watch?v=4ASKMcdCc3g

S’cenario 2:

Cemi-ceparate
“Ctation Potation’”




Group 1

Teacher-led #1 Teacher-led Station
. : : = Station Pt
he Station Rotatior ( g W
. . . - Vi Group 2
Model: Online Version  gpome o
Station Station #3Offiine Station
Small group discussion Personalized practice
Created by Dr. Catlin Tucker i oborionaine.
Writing Multimedia lessons GITOUP;3
(R o ot
“Station Rotation in an Era of Social S~ o Tescheriodtton

Distancing”



https://catlintucker.com/2020/06/station-rotation-in-an-era-of-social-distancing/
https://catlintucker.com/2020/06/station-rotation-in-an-era-of-social-distancing/

When to use this format...

To have students complete a set of independent
TASKS when sequence doesn’t matter.

e Exploration & research
e Practice work

e Small-group & individual meetings

Click HERE for example.

Click HERE for template.


https://bit.ly/virtualSR
https://docs.google.com/document/d/1LI_Y1P0sow9EKeFwuwwrNm9cf3R7CtvI4FBFqDbR40Y/edit?usp=sharing

Key Components

e 3to 4 task-based activities spread over both
cohort days in any sequence.

e All support materials/submissions = digital.

e Vary between teacher-led, online, and offline
activities.

e Primarily independent work.

e Don't need to grade everything!



Example (same plan, hath class periods of week):

(2 min) Students sign onto Zoom or arrive in class and wipe desks.

(5 min) Teacher takes attendance while all students complete digital warm-up
activity.

(5 min) Teacher reviews instructions and set norms with everyone.

(50 min) Students independently move between tasks at home or in class per
instructions. All tasks require a submission or completion element to keep
students on track. Teacher regularly reminds students to move to next task.

o Students at home either stay on Zoom, work in breakout rooms, or leave
and come back. They work on tasks that can be completed at home.

o Students in class work on tasks to be completed in class, such as teacher
meeting, peer reviews, short labs, etc.

(10 min) Students at home return to Zoom. Teacher answers questions and
sets context for next period.

(2 min) Students at home sign off. Students in class spray desks.
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Breakout... 1900

Think of a lesson you are planning in the near
future that might fit this scenario.

e What would you need to adjust for hybrid
mode?

e What questions does this raise that you would
need to explore further?


http://www.youtube.com/watch?v=4ASKMcdCc3g

The
“Lab/Performance”
Model

Inspired by Jennifer Gonzalez, Cult of
Pedagogy

a 90-Minute Block”



https://www.cultofpedagogy.com/block-scheduling/

When to use this format...

When you need structured space for longer activities:
e lLabs & independent research

e Group projects & design experiences

e Performances & presentations

e Assessments

Click HERE for template.
Click HERE for synchronous example.
Click HERE for asynchronous example.


https://docs.google.com/document/d/1mSfDHxoneOz-c34ydbU6QOCXw2xgiam2PBEl6G4khPw/edit?usp=sharing
https://docs.google.com/document/d/1RPE_sBN3uQVEuPkVbzAYIVoagHt2njMTEfux_pLfWg8/edit?usp=sharing
https://docs.google.com/document/d/1JCSPbf4WeaoLP2FTiEGZmRc076iBTGzoVc2On7zYXf4/edit?usp=sharing

Key ingredients...

Requires both periods in the week

“Bridged” opening/context setting during both
class periods

Large chunk of time in each period for students
to work. Can be synchronous or asynchronous.

“Bridged” closure activity

Equitable, alternative assignment for 100%
online students.



Example (same plan, hath class periods of week):

(2 min) Students sign onto Zoom or arrive in class and wipe desks.

(5 min) Teacher takes attendance while all students complete digital warm-up
activity.

(5 min) Teacher reviews instructions and set norms with everyone.
(50 min) Class splits:

o Students in home cohort leave Zoom to complete self-paced part of
lesson.

o 100% online students sign off Zoom to complete first part of alternative
assignment.

o Students in class complete in-class part of lesson.

(10 min) Students at home return to Zoom. Teacher answers questions and
sets context for next period.

(2 min) Students at home sign off. Students in class spray desks.




o
10:00

Breakout...

Think of a lesson you are planning in the near
future that might fit this scenario.

e What would you need to adjust for hybrid
mode?

e What questions does this raise that you would
need to explore further?


http://www.youtube.com/watch?v=4ASKMcdCc3g

ere do we go from here?



J Reflect on this session: What did
you hear that sparks ideas?

1 Connect/collaborate

d Incorporate your ideas into your
planning where appropriate




Friday Jan 22, 3 to 4 pm via Zoom

Matches Made in Heaven: Hybrid
Strategies and Tech Tools






